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CRITICAL
CONVERSATIONS

Conflict, Constructive Feedback, and Delegating Work



Communication

IS hot the most important thing...
it Is everything.



SPEAKER

AUDIENCE

MESSAGE
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SENDER RECEIVER




LISTENING PROCESS

What do | see What is the How does this How will |
or hear in this story that | make me show how |
Ssituation? tell myself feel? feel about

from this? what | see or
If we don’t know the whole hea re
situation, what do we (as
human beings) tend to do?
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ACTIVE LISTENING

e Be patient
e Keep an open mind
e Pay attention

* Work to understand meaning

WHY LISTEN?

e Validates and empowers others
* You might learn something!
e Builds trust and relationships

e Shows respect

© Success Labs



PROBING STATEMENTS

Cannot respond with yes/no Other Options:
Specific but open-ended * “Tell me about that.”

* Instead of: “Are you going * "What’s going on?
to meet the deadline?” e “Talk to me about your concerns?”

e Try: “What’s left to do * “"How can | help you?”
before the due date?” * “What are your biggest
challenges?”
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CRITICAL CONVERSATIONS

Can be difficult, awkward, stressful

Situations
e Giving negative feedback to employees

e Addressing conflict with peers
e Salary negotiation
Why it’s important
e Build and maintain relationships

 Manages conflict, disagreements
* Encourages effective behavior and drives results
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CONFLICT IN THE WORKPIACE

WHAT IS CONFLICT?

e Conflict between or among your employees

e Peer-to-peer conflict and difficult conversations
* Includes internal customers and stakeholders
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CONFLICT IN THE WORKPIACE

LET'S THINK

 What are some causes of conflict at work?

 What are the ways people typically deal with conflict?
e What are the outcomes? What happens?

 Why are peer relations so important for success in your
current role and you career ambition?



CONEFLICT IN THE WORKPIACE

WHEN CONFLICT IS BETWEEN OR AMONG EMPLOYEES
e Lead by example

 Don’t set your employees up for conflict; act as a buffer

* Teach and encourage employees to manage conflict
themselves

e Determine when conflict becomes a performance issue
and must be addressed as such



FEEDBACK

Purposeful
Professional
Planned




FEEDBACK: Purposeful

e What’s the path forward?
e Improvement, Development, Correction
e Show concern

 Use more open-ended questions and
statements to engage in problem-solving

e Follow-up



FEFEDBACK: Professional

e Be private and considerate of timing
e Focus on issue not person (objective, factual)
e Be respectful and maintain the person’s dignity
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FEEDBACK: Planned

e Have an agenda e What probing questions or
* State the specific behavior statements will help you
and impact (SBI) understand the issue?

e Situation: where and when,

e Are you listening?
be objective (cat, blue, y .

orange) * Anticipate the reaction and plan
 Behavior: specific observed accordingly — what will you do
action(s) to keep the meeting on track or

* Impact: how it has affected
other people or the
organization

get it back on track?



Recap +
Next Steps
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Level Up Your Communication

Tailor your message to
the audience.

Consider the rhetorical triangle.

Who is your audience, how are
t;ou perceived, and what should
e your message?

Remember all messages go
through coding and decoding,
sending and receiving. Things
get lost in translation!

Recognize conflict is
uncomfortable.

Lead by example, seek to
understand, and assume
positive intent.

Give intentional

feedback.

Feedback should be purposeful,
professional, and planned.

Praise in public, criticize in
private.

oy



& Success| abs

LET'S CONNECT!

ajones(@successlabs.com
Linkedin.com/in/adrianannette
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L eaming to Love
LinkedlIn
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When you think of LinkedIn,
what do you think of?



Why LinkedIn?
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Here's the data why:

Data directly from LinkedIn Website

@
. . EQ’
Most trusted platform [Business Insider] o

Over 900 million people on LinkedIn with an
identified 65+ million business
Decision makers on the platform.

Audiences on linkedin are 6x more likely to
convert.

40% of b2b marketers surveyed indicated
linkedin as the most effective channel for
driving high-quality leads.

Less than 10% of active users are
regularly posting on linkedin.
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The Power of LinkedIn

You create
opportunities for
conversations.
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How to Create Opportunities

Think BIG.



Build Relationships

Inspire Others

Give Consistently

)Y



Build relationships

The majority of your time in
LinkedIn should be spent generating
conversations.



The best Linkedln content is
authentic and original to you.

oy



5 topics to post aboUt

123 4 95

Personal Insights + Frameworks + Industry News Celebrating
Stories Trends mental models Others

oy



Consistency is key.
Don't overthink it!

oy



Recap +
Next Steps
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Think BIG!

Build relationships by
inciting conversations on

LinkedIn.

It's all about the comments. Get others
to comment on your posts and respond
within one hour.

Don't forget to comment on
others' posts as well!

Inspire others by creating
content that's unique
and original to you.

Written conversationally, top content
topics include: personal stories,
insights/trends, frameworks, industry
news, and celebrations.

Remember the power of pairing original
audio/visual with your content. Also, only
tag people/companies that you know and
limit your hashtags to 2-3!

Give consistently by
investing time into
posting regularly.

Plan your post time wisely. Reuse your
content. LinkedIln recommends post 1-5
times a week. Do not recommend
.pos'tin% more than once a day, unless it
is timely.

Be ok with posts not doing well as it's
part of the process!

oy



What did you learn today
that you want to try?



Your challenge

Email me in 72 hours to get a copy of this
presentation + quick feedback on your profile.

If you want a more in-depth consultation or content

strategy, or more help building your persgnal brand,
0

let's talk!

ajones@successlabs.com
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LET'S CONNECT!

ajones(@successlabs.com
Linkedin.com/in/adrianannette
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Resourcefulness
Problem-solving for
Emerging Lea ers
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The key to resourcefulness is:

DELEGATING &
DIRECTING WORK



DELEGATION

REASONS
TO DELEGATE

WHAT’S HARD
ABOUT DELEGATING



DEILEGATING & DIRECTING WORK

Describe the assignment
Define the parameters

. Check for understanding
Establish timeline

Provide support resources
. Give feedback

o o R W NP
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OWNERSHIP MINDSET

e Does my mood, attitude or approach to change/adversity impact
my performance? Others’ performance?

 Am | contributing to solutions or part of the problem?
Do | approach change flexibly or do | resist?

e Am | grateful no matter the circumstances?

e Am | quick to blame and criticize others?

Do | often learn important lessons from experiences and
challenges?

Do | see challenges as opportunities or burdens to carry?
e What actions show my desire to make a contribution?



1 - Describe the Assignment

I State what you want accomplished
I Be specific
I Explain the purpose

Communicate the importance

Check your assumptions



2 - Define the Parameters
I Quality & Quantity

I Boundaries & Scope

I Limitations and authority level

Budget or spending limit, including time



3 - Check Understanding

I Use open-ended questions and statements — probe:

“Let’s make sure | was clear about what | want you to
do.”

“How about you recap your understanding of what I'm
asking you to do and what my expectations are?”

NOT: “Do you understand?”



4 - Establish Checkpoints

Establish milestones and timeline, and schedule progress review
meetings:
* Frequent checkpoints for less skilled individual

e When checkpoints are no longer needed...the employee has full
ownership of the task

e Consider the complexity and duration of the assignment
What ongoing information do you need?

I Schedule the follow-up in advance!



5 - Provide Support Resources

I Yourself

I Other People
I Software, program access, authority

Access to work areas, materials, etc.



6 - Give Feedback

I Provide positive & continuous feedback:

e At each checkpoint & when complete

e Remember 3 Ps for feedback

I Employees need this

I Will require an investment of your time



This isn’t just people management...

These same guidelines
work for ChatGPT!
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People Planning
Cultivating High-
Performing Teams
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How do you identify
and develop high
potential talent?




with for



WHAT IS LEADERSHIP?

Think about the best boss(es) you have ever had:

What are the qualities,
skills or attributes he /she had?




SUCCESS REQUIRES

Hard Skills

* Technical Expertise
e Written Skills

e Completing Goals
* Planning

e Presentation Skills
* Negotiating Skills

e Delegation Skills

e Time Management

+ BQO?i:-%i(Ii"S

* Trust

e Approachability

* Interpersonal Savvy
e Motivating Others

* Inspiring Others

e Compassion

e Listening Skills

e \ision

© Success Labs



LEADERSHIP BY LEVEL

e Gets it done with others and understands their
I I N d VI d Uad I manager’s goals and objectives.

Gets it done with and through people, driving

I M an age I departmental goals and understanding

organizational goals.

Gets it done, through people... and with an eye and

I ExeCUt IVE a vision on the future of the organization.
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TOM BRADY

e Poor build; skinny
e Lacks physical stature/strength
e Lacks mobility & ability
to avoid the rush
e Lacks areally strong arm
e Doesn’t throw a tight spiral
e Can’tdrive the ball down the field
e System type player. Can get exposed if forced to ad lib
e Gets knocked down easily

E

mbti.

How do you know who the great Supervisors, Managers,
Superintendents, Directors, VP’s, and CEQ’s are?
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LEADERSHIP AGILITY

People Agility
- Knows self well

- Seeks feedback and makes
changes in response

- Is helpful and constructive in
interactions with others

- Embraces and leverages
diversity of people and
viewpoints

- Stays cool under pressure

Mental Agility
- Is curious, inquisitive, and
mentally quick

- Delves deeply into problems

- Expresses complex ideas in
simple terms

- Helps others think through
things

Results Agility

- Delivers results under first-
time or tough conditions

- Adapts quickly

- Builds high performing teams
- Instills confidence in others

- Manages innovation well

- Is resilient, driven, and
determined

Change Agility

- Has a passion for ideas

- Interested in improvements
and skill building

- Enjoys exploring and
experimenting

- Comfortable and even
supportive of the unknown

- Manages others’ discomfort
with change
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BIGGEST PREDICTOR OF
PROMOTE-ABILITY?

LEARNING AGILITY is the ability to learn from experience is what
differentiates successful executives from unsuccessful ones

e  One study found that fully 71% of high performers were not high
potentials (Corporate Leadership Council). They had limited success at
the next level due to shortcomings in their ability, aspiration, motivation,
or engagement.

e Incontrast, the successful ones (i.e., the high potentials) seemed
comfortable with new, different, and challenging situations. These
managers and executives were willing to learn and develop from their
“lessons of experience.”

© Success

Labs



70%
high performers
high potentials
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High Potentials...

“High potentials consistently and significantly outperform their peer
groups in a variety of settings and circumstances. While achieving these
superior levels of performance, they exhibit behaviors that reflect their
companies’ culture and values in an exemplary manner. Moreover, they
show a strong capacity to grow and succeed throughout their careers
within an organization—more quickly and effectively than their peer
groups do.”
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Why Hi Po Development & Succession

Planning?

« 10,000+ baby boomers a day reach age 65

e [0+ is the fast growing age segment of the job market

 Retention rates are at all time lows post-COVID

e Young talent pool is untethered from the idea of long- term
employment with one company

e 3-4x the cost to onboard new talent
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It’s time...

There’s never been a better time to think about people strategy and succession
planning -identifying and addressing your risks and needs for the future.

Strategic approaches to identify, engage and develop high-potential employees

How do you know who the great ones are? The importance of competencies in
leadership development

Critical people strategies to prepare and transition emerging leaders into new
positions through planned leadership development processes.
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Workforce Planning

Linking human resources planning with strategic planning

* Assuring human resources are alighed with the company’s
goals and objectives

* Having the right people with the right skills and abilities in the
right place at the right time
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Jack Welch, CEO, General
Electric

“My main job was developing talent. | was a
gardener providing water and other nourishments to
our top people. Of course, | had to pull out some
weeds, t00.”

"From now on, choosing my successor is the most
Important decision I'll make. It occupies a
considerable amount of thought almost every day.“
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Lack of bench strength severely
impacts organizations’ ability to
ZTOW.

www.stuartlevine.com (2019)




“Where do I begin?”
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Individual Development Planning

written roadmaps for an employee’s development

Effective development plans follow the 70-20-10 rule for
development, 70% of the activities are on the job assignments,
20% of activities are from feedback, mentoring, networking, and
10% are courses or reading
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Take time to build relationships. Go to meetings early to make small talk/connect with people on a personal level.
Develop mantras to keep me out of trouble. “I hear you”, “Let me think about that and I'll get back with you”.

Think of my peers as customers and talk with them that way.

Don’t challenge peers/bosses during meetings. Have off line conversations when there is potential for conflict.
Target stakeholders to build/rebuild relationships with: Cindy, Jeff , Jordan

Read article, “Speaking in the Positive” and “Keeping Conflicts Cool” and incorporate key concepts into work.
Measurements: Less conflict; better working relationships; feedback from boss

VIVIVIV|IV|V

»  Begin attending weekly leadership team meeting for exposure to next level strategy and decision making
»  Engage in mentoring relationship with Plant Manager

Measurements: Increase in knowledge of plant wide operations

»  Assess the knowledge and skill level of each direct report to target strengths and development gaps
»  Assign each a developmental project or event to grow next level skills
»  Set up weekly coaching meetings to assess progress and give them feedback.

Sample Plan

»  Read: “ Giving Constructive Feedback”
Measurements: Increase in skill level and contribution of my team

S
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Organizational Impact

e Better selection

* |Increased engagement
 |Improved performance
* |Increased retention

e Deeper talent pool

 Broader organizational capacity and
sustainability

» Better results!


http://www.google.com/url?sa=i&rct=j&q=impact+on+the+organization&source=images&cd=&cad=rja&docid=rZpOf_auhGGQKM&tbnid=WUBR_BQLIyU-kM:&ved=0CAUQjRw&url=http://smallbusiness.chron.com/impact-power-politics-organizational-productivity-35942.html&ei=ym0qUb6VBefB2wXX-YH4Cw&bvm=bv.42768644,d.b2I&psig=AFQjCNGGQCbGBrB6ZbbrgnNg2GdG1s1qKQ&ust=1361821446450274

Questions?
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Resilience
Leading in a VUCA
Environment
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MAJ. GEN.

JONATHAN WOODSON
Strategic Leadership in a VUCA World

e United States Assistant Secretary of
Defense for Health Affairs

e Attended War College studied
strategic leadership

* Talking about leadership in a VUCA
(Volatile, Uncertain, Complex, and
Ambiguous) World
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LEADING IN A DYNAMIC MARKET

VOLATILE UNCERTAIN COMPLEX AMBIGUOUS



mOLATILE

Rate of Change

CHARACTERISTICS - The nature, speed, volume, and
magnitude of change that is not in a predictable pattern

EXAMPLE - Prices fluctuate after a natural disaster takes a
supplier offline

© Success Labs



NCERTAIN

Unclear About the Present

CHARACTERISTICS - The event’s cause and effect are

generally known. Change is possible, but not a given nor
predictable.

EXAMPLE - A competitor’s pending product launch
muddies the future of the business and market

© Success Labs



OMPLEX

Multiple Key Decision Factors

CHARACTERISTICS - The situation has many
interconnected parts and variable. Volume and nature of
info can be overwhelming to process

EXAMPLE — When doing business in different
markets/states/countries, there are unique regulatory
environments, tariffs, and cultural values

© Success Labs



MBIGUOUS

Lack of Clarity about Meaning of an Event

CHARACTERISTICS - No precedents exist & you face
many “unknown unknowns”

EXAMPLE - Launching products outside your core
competencies or moving into emerging markets

© Success Labs



WHAT IT MEANS FOR BUSINESS

Things are changing fast, often and in big ways.

It’s difficult to predict the future — even in the
short term.

I There are many factors that affect anything.

I Things are hazy, fuzzy and not clearly defined.

In a nutshell: OUR WORLD IS MESSY.

© Success Labs



COVID 19 WAS
THE ACCELERA,TOR

" 4



SUCCESS IN A VUCA ENVIRONMENT

VOLATILITY VISION
UNCERTAINTY UNDERSTANDING
COMPLEXITY CLARITY

AMBIGUITY AGILITY






RESILIENCE IS...

an ability to adjust easily to change.
the capacity to recover quickly from challenges.

I toughness.

I an ability to adapt, learn, and grow from
challenge, change and adversity.

© Success Labs



Recap +
Next Steps
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LEADING IN A DYNAMIC MARKET

VOO

VOLATILE UNCERTAIN COMPLEX AMBIGUOUS
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Optimize Your Planning
Dnvmlg Operational
Excellence
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“Efficiency is doing
things right; effectiveness
is doing the right things.”



STRATEGIC PLANNING

Strategic planning is an organizational management activity
that is used to:
e set priorities
e focus energy and resources
e strengthen operations
e ensure that employees and other stakeholders are
working toward common goals
e establish agreement around intended
outcomes/results
e and assess and adjust the organization's direction in
response to a changing environment



Strategic planning is the
backbone of
organizational success.
FEffective planning

requires strategic insight.



STRATEGIC INSIGHT

The knowledge, experience, and insight to create plans and
strategies that help the organization be competitive now
and in the future.

The understanding of how new ideas, trends, and
technology will impact the business and industry.

The ability to clearly communicate future directions and
drive strategy.



STRATEGIC INSIGHT

The knowledge, experience and insight to create plans and
strategies that help the organization be competitive now
and in the future.

e Best practices - implement, follow, and UNDERSTAND
why they are best practices

e Metrics - utilize, meet, and UNDERSTAND what actions,
behaviors, and organizational goals they drive

 Planning and organizational skills, project management,
innovation management



STRATEGIC INSIGHT

The understanding of how new ideas, trends, and
technology will affect the business and industry.
 Business acumen, financial knowledge, networking
across your professional field, and across your business
community, civic and, community engagement
 Reading publications

 Attending business update meetings, reading annual and
quarterly reports, asking senior leaders



STRATEGIC INSIGHT

The ability to clearly communicate future directions and drive
strategy.

Assertive communication, clear, succinct, linear but also big
picture (background, the why)

Owning and managing the message
Knowing your audience

Understanding your customers/stakeholders, speaking their

language, and speaking to their concerns/what’s important
to them

Many other leadership skills and professional competencies



“Where do I begin?”



OPPORTUNITIES THREATS



SLEPT ENVIRONMENTAL

SCAN |
Socio-cultural

Legal-Regulatory
Economic
Political
Technological
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Workforce Planning

Linking human resources planning with strategic planning

* Assuring human resources are alighed with the company’s
goals and objectives

* Having the right people with the right skills and abilities in the
right place at the right time



Recap +
Next Steps
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“If you don’t know where
you are going, any road
will get you there.”
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